
RISK MANAGEMENT 
 

Listen to Risk management basics: What exactly is it? and answer the following 
questions. 
 
 
1. What are the six basic questions that David Hillson asks? 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
 
2. According to Mr. Hillson, what are the steps of a risk process? What is involved in 
each step? 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
 
3. Why is question number four so important? 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
 
4. What are some responses to bad risks? What are some responses to good risks? 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
 
5. What happens if we build our risk process around those six questions? 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
 
6. How should we apply those questions to a bigger project? 
………………………………………………………………………………………………… 
………………………………………………………………………………………………… 
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